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Intlang Consulting Group offers cross cultural marketing and 
business solutions to Australian businesses, helps them identify new 
opportunities in overseas markets, breaks down cultural barriers, 
creating optimised investment or joint venture operations, ultimately 
bringing different values, strength and business practice together.

Directness and Indirectness
Communication styles are associated with cultural values. The Chinese and Japanese cultures 
are well known for politeness and tact which are prioritised over directness – often making 
every effort to avoid confrontation by creating distance or walking-away from uncomfortable 
situations. It is the listener’s responsibility to interpret any implicit hidden meaning and to ‘get 
the hint’.  This may be thought of as unreliable but by insisting on pursuing definite answers 
may lead to disappointment or embarrassment.

In China today, an appreciation for western-style directness is growing amongst equals who 
have developed a close relationship. Where indirect communication between them would now 
come across as a sign of distancing oneself or hierarchy. 

However, for the large part, the Chinese interpretation of ‘direct’ communication is still g
enerally framed in sophisticated verbal and non-verbal expressions due to the high context 
culture. This leaves no room for misunderstanding and avoids losing face. To achieve this 
harmonious outcome requires cultural sensitivity.

Australia too has its own culture of directness and indirectness depending on the context. We 
wish in many ways the gap between Australian and Chinese styles of communication to 
narrow. To bridge the cultural gap in your international business communication, contact 
IntLang today to see how we can help your business!

In other business news this week:
 A list of the top 2000 richest people in China was published on 12 October by Hurun 
News, with wealth ranging from A$400m to A$58bn.  Many of the top listed are involved in 
the IT and network servicing industries.
 Chinese Custom’s official report indicates the country’s September YTD imports were 
up 19.5% and exports by 9% YoY resulting in trade surplus of A$39bn. (16 October 2017)
 


