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Intlang Consulting Group offers cross cultural marketing and 
business solutions to Australian businesses, helps them identify new 
opportunities in overseas markets, breaks down cultural barriers, 
creating optimised investment or joint venture operations, ultimately 
bringing different values, strength and business practice together.

The Power of Goodwill
Many Asian descendants like me have grown up with constant reminder of the importance 
of ‘goodwill’ from our parents. We learn to build goodwill with everyone we meet as a part 
of character building. How, when or where goodwill may be repaid or measured can 
never be expected, otherwise it won’t be genuine or trusted. Even when people do you 
wrong, forgiving instead of taking matters into your hands is a form of goodwill. 

Many years ago, when I first studied accounting, I was therefore surprised to see ‘Goodwill’ 
listed as an asset on the Balance Sheet. How could this intangible asset be calculated and 
valued on a yearly basis? This perplexed me from a culture perspective.

Goodwill in business is referred as “relationships” between a business and its customers. In 
western culture, people have a choice to build close, loose, pure business, pure personal, or 
mixed relationships in business. In Asian countries especially in China, building 
goodwill in relationships “ Guan Xi（关系）” is part of life’s journey – where we do 
business with friends or become friends through business. Ingredients of an Asian style 
relationship are not separable like ‘steak and chips’, but more like a tasty stir-fry, where all 
ingredients are harder to separate.   

Asian goodwill is a power and source of success in life and business. It is accumulated over 
time without condition, and once a supporting ‘goodwill’ network surrounds you, it is 
possible to achieve almost anything with confidence. 

Contact Intlang today to find out how we can help to strengthen your goodwill and business 
relationships in Asia today. 
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