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Intlang Consulting Group offers cross cultural marketing and 
business solutions to Australian businesses, helps them identify new 
opportunities in overseas markets, breaks down cultural barriers, 
creating optimised investment or joint venture operations, ultimately 
bringing different values, strength and business practice together.

“What’s the time, Mr Wolf?” – Cultural Concept of Punctuality 

An Australian friend once asked me in private “Why do Chinese always show up 
“fashionably late” at social gatherings? I smiled when I heard this question.  
 
Chinese generally believe punctuality is a virtue. Especially when one’s creditability is 
judged by it at work. Punctuality not only reflects a person’s morals and habits, but also 
their education and character, where a disciplined and thoughtful person is considered 
sincere and trustworthy. 

So why does their behaviour contrast with their belief? 

China is such a big country, where behavioural patterns can have regional variations. There 
are some who consider it rude to show up late for anything. Elsewhere, it is normal to arrive 
~30 minutes late for social gatherings – mainly to give the host extra preparation time to 
avoid a last minute rush. Guests do not want to appear too desperate either.

The circumstances for a guest of honour is different again, especially when senior 
government officials are involved. The proper etiquette is for the guest of honour to arrive 
late and leave early (often in the middle of the event). Though confusing for foreign guests, 
the truth is, the guest of honour is showing respect by attending, and is demonstrating 
thoughtfulness to other guests by leaving earlier, so they can stay on, relax and enjoy 
themselves.

Of course, punctuality is valued differently in different cultures and countries, where the 
cultural concept of punctuality is constructed and influenced by social, history, 
demographic and economic characteristics.

Contact Intlang today to find out how we can help you navigate the cultural nuances and 
improve the way you approach business in Asia today (6 November 2017).
 


